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AN INVITATION
Saint Paul’s is located at the heart of Key West, and we seek to be the heart of our
city. Here, in one of the great historic buildings on the island, we work to build a
community grounded in our faith in Jesus Christ, we strive to be open and
accessible to all, and we minister to a wide and diverse population of both
residents and visitors.
We have been living and ministering here since 1832. Our location on the corner
of Duval and Eaton Streets, in the center of our city, places us in a prime position
for mission and evangelism. Key West and the neighboring islands from which
our members come are home to a committed year-round congregation of
Episcopalians who love
our
church
and
community.
This is a
special place to live and
work. We also welcome
a large number of regular
seasonal parishioners who
call Key West their home
in the winter months, and
who take a full part in our
life when they are here.
In addition to our regular
congregation, thousands of visitors come through our doors every year. They
come from cruise ships, and they come from many nations. They come by car
and plane. They come for Key West’s remarkable history, and they come for the
wonderful culture of entertainment that has become a part of our life.
While we see most of our guests and seasonal residents in the winter months, Key
West is an active year-round community. Saint Paul’s is a venue for communitywide concerts and other events that draw hundreds of local residents as well as
tourists to us throughout the year.
Our Anglican tradition has a rich heritage of making the parish church a “church
for all the people” of the community, and we are committed to this vocation. No
other church is better positioned to be a beacon of hope and faith in the middle
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of a bustling community, and we are excited to welcome a new rector whose
deep and lively faith in Jesus Christ and whose imaginative, entrepreneurial, and
community-wide approach to ministry and mission will inspire, guide, and
embrace us in a
fuller expression of
our desire to be the
parish church for
the whole of Key
West to which all
turn to deepen
their relationship
with God, and who
need the Church in
times of joy and
celebration, as well
as in times of
difficulty
and
sadness.
If you find the prospect of such a vital and busy call in this remarkable place and
community exciting and energizing, we look forward to hearing from you.
WHO WE ARE
The congregation at Saint Paul’s wishes to emphasize a new commitment to
spiritual growth. Our Adult Forum over the summer of 2019 used The Way of
Love curriculum developed by the Episcopal Church and later in the fall held
another series with the topic Spiritual Practices, Spiritual Growth. These,
however, were the first regularly scheduled adult education efforts in several
years, and although we continue to invite and encourage prayer and spiritual
growth even in the age of COVID, developing a schedule for adult formation
opportunities will be a key challenge for the new rector.
Vestry: The vestry consists of the rector and nine elected parishioners who serve
staggered three-year terms. The vestry’s role is outlined in the Diocesan Canons
and the parish’s bylaws. Current Vestry leadership includes the Senior Warden,
Junior Warden, Clerk and Treasurer.
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Christian education for our young people is viewed as a high priority by our
congregation. We had a small, but wonderful group of children (15 were
enrolled), in our Sunday
School program in 2019.
Sunday School met during
part of the 9:30 service
and then joined the
congregation
at
the
Offertory. We had at
least two teachers for
each class and used a
curriculum
called
“Building Faith Brick by
Brick,” an imaginative way
to explore the Bible using
Legos to teach Christian formation. Although the Sunday School appeared to be
successful, the children stopped attending after Christmas, and with the current
health situation, we are not sure how to proceed in the future.
Children participate in
other parish activities,
such as our annual Easter
egg
hunt
and
the
traditional
Christmas
Pageant, which delight
young and old alike.
Organizations
and
Activities: Visitors and
newcomers are welcomed
informally by church
members and by our
ushers and greeters as
they enter the church. All are invited to enjoy fellowship after the 9:30 a.m.
service. Parishioners serve through a variety of ministries, including ushers, lay
Eucharistic ministers, lectors, acolytes, greeters and the altar guild.
4

Outreach and Community Service: Saint Paul’s helps members of the community
with unexpected expenses. The TRUE Fund (Temporary Relief of Unexpected
Expenses) has an administrator who works with individuals on a one on one basis,
as well as with social agencies within the Key West Community. This important
ministry is funded by an offering on the first Sunday of every month.
The Daughters of the King chapter was established in the 1800s at Saint Paul’s,
and though dormant for a number of years, it was reestablished in the mid 1990s.
Members take lifelong vows to follow a “Rule of Life,” including a “Rule of Prayer”
and a “Rule of Service.” The DOK chapter assists with the spiritual needs and
growth of the congregation and the Key West community.
Music: Liturgical music is an important part of our 9:30 a.m. service. Our Music
Director leads the choir of up to twenty-five volunteers, with more of these
present during the winter season than at other times.
Saint
Paul’s
hosts
numerous musical events
throughout the year. The
Key West Impromptu
Classical Concert series
brings talented musicians
from around the world.
Performance at Saint
Paul’s, organized by one
of Saint Paul’s members,
draws from an incredibly
talented pool of rising
singers and musicians.
Keys Choral Arts, under the direction of our Music Director, provides music
concerts several times during the year. The Southernmost Chamber Music
Society, Early Music Key West and the Key West Guitar Summit Concert Series
offer smaller and more intimate musical experiences in the Parish Hall. Saint
Paul’s is also very blessed to have several organists who live in Key West either
seasonally or year-round, and who enrich our musical program and sometimes
our services.
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The effect of the novel
coronavirus on the varied
musical
offerings
is
unknown, though the
hope is that as many as
possible can be resumed
when the pandemic is
under control.
Saint Paul’s Pipe Organ:
The pipe organ recently
expanded to 44 ranks.
This was achieved largely
through individual donations – not parish funds. It is the greatest pipe organ
south of Miami. The four manual console has a rank of chimes on the top
keyboard and the remainder of the organ is played from the lower three
keyboards. The console by the Schantz Organ was purchased in 1998 and is in
good condition. It is movable for concerts.
Saint Paul’s Ministry During the Covid-19 Crisis: During the Covid-19 crisis, Saint
Paul’s has taken advantage of currently available technology and social platforms.
During the earlier part of the crisis, the 9:30 a.m. service was streamed live on the
Saint Paul’s Facebook page. During Holy Week, Morning Prayer, Evening Prayer,
Maundy Thursday and
Good Friday Services were
also streamed live on
Facebook,
and
lay
volunteers continue to
stream live morning and
evening prayer each
weekday. In the spring
and early summer of 2020
a parishioner and the
interim rector offered a
book study group via
Zoom which began with
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Without Buddha I Could not be a Christian, by Paul F. Knitter, and continued with
other books in which the group had expressed an interest. Tim Peterson, Saint
Paul’s Music Director, offered a program on Facebook through the spring and
summer that introduced the history of singing the psalms in the reformed
churches and in the Church of England, and continued with other musical topics
of interest to the church community.
In July our Interim Rector completed his term of service, and the church
community has been led by our Senior Warden with help from the Junior Warden
and other Vestry and
congregation members.
We have been fortunate
in finding supply priests,
and in October we began
limited in-person services
thanks mainly to the
Priest-in-Charge of Saint
Peter’s, our local sister
parish, while continuing
to stream services on
Facebook. By then lay
members had taken over
both morning and evening prayer services streamed on Facebook, a practice we
hope to continue. Saint Paul’s also began offering an Education for Ministry
program, initially online, for a group of eight interested congregants.
WHERE WE WANT TO GO
Saint Paul’s, as a parish faithful to the strengths of the Episcopal Church and to
the rich Anglican way of incorporating Scripture, reason, tradition, adaptability
and inclusiveness, seeks to maintain these beliefs and customs with a continuing
emphasis on traditional worship and liturgy.
We are a parish committed to growth that seeks a dynamic, engaging leader with
proven experience to help lead us where God wants us to go. We seek to deepen
our relationship with Jesus Christ, building the beloved community both within
our congregation and in our outreach to others. These latter include not only
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members of our greater Key West community, particularly as it recovers from the
devastating impact of the
COVID 19 pandemic, but
the many tourists who we
hope and expect will
return to enrich and learn
from being in Key West
and the Lower Keys. Saint
Paul’s location on the
main tourist street of Key
West has long made it a
respite from the rest of
the tourist experience,
and we hope to enhance
our growing mission with these visitors.
Some of our specific aspirations include:
 Christian Fellowship: Create more opportunities for individual spiritual
growth and for people to form meaningful relationships through
experiences that include Christian education, spiritual formation, retreats,
social gatherings, small groups and outreach activities.
 Outreach: Build on our strong outreach programs to provide clear purpose
to serve our community even better. Visibly reaffirm our tradition of being
“Key West’s Church,” for both congregants and non-congregants.
 Stewardship: Develop the spiritual generosity of the people to support the
ministry of the church financially. Sustain and grow parishioner offerings of
lay leadership, volunteering and financial contribution. Guide the parish to
offer sacrifices in the right spirit and trust in the Lord.
 Goals: Make necessary changes that will increasingly engage and meet the
needs of current parishioners as well as attract families of all types
including those with children and youth to our church campus.
 Growth: Develop and implement a comprehensive strategy to reach new
people and incorporate them into the life of the church.
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RECTOR PROFILE
Saint Paul’s is searching
for an enthusiastic and
experienced rector with a
deep-seated faith to help
us move forward in our
walk in Christ. As a
parish that cherishes its
tradition, we recognize
that our next rector will
need to invite and retain
new people and engage
current parishioners and
youth.
We seek an individual who displays these gifts:










A deep personal faith in Jesus Christ and a life of prayer: the capacity to
live faithfully as a Christian person and both inspire and accompany others
in their Christian journey.
Preaching: the capacity to inspire and connect people to God’s Word, with
sermons that are inspirational, scripturally based, meaningful, and
applicable to our daily lives.
Pastoral Care: the capacity to engage people empathetically and to care
for persons in times of need, the ability to assess the pastoral needs of the
congregation and its community, and the ability to develop ways to meet
those needs.
Strategic Leadership: the capacity to help us realize our vision, the
commitment to working on ways to attract newcomers to our parish, the
ability to reach out to the diverse populations in our congregation and bring
them closer together, the ability to encourage parishioners to increase their
current participation level in various church activities.
Teaching/Christian Education: the capacity to deepen understanding, form
character, and equip parishioners with new skills, with the knowledge to
plan and implement Christian Education programs for all ages, who is
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committed to youth and who will provide training and inspire leadership in
those who work with youth.
• Ambassador to the Community: the capacity to host and support
programs for the entire community, and to work with other community
leaders to enhance the quality of life in Key West and the Lower Keys.
HOW WE SEE OURSELVES: SOME POINTS FROM A SURVEY
As part of the search process for our new rector, Holy Cow! Consulting was
contracted to administer its Congregation Assessment Tool (CAT) in March of
2019. In general, Saint Paul’s sees itself as deeply rooted in the community and
rich in its history. With our worship and witness, through years of ministry to the
parish and the community, and through the inviting beauty of the church and its
stained-glass windows, we offer a place for spiritual growth, activity, and serenity.
We proclaim the Gospel of Christ and strive to act upon it.
Points of interest from
the survey indicate that
parishioners overall are
satisfied with how things
are in our church. In
general parishioners
expressed “excitement”
and high energy about
Saint Paul’s, and most
found participation in
church activities very
meaningful.
Drivers of Satisfaction:
The pattern of responses from the participants suggests that when they think
about how satisfied they are with things at Saint Paul’s, the participants tend to
focus on the areas below called the “Drivers of Satisfaction”:
 Our Rector helps us accomplish our mission by bringing out the best in
everyone.
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 Our Rector articulates a clear vision for our church and keeps it before the
people in a compelling way.
 Our Rector communicates with people in a way that keeps us informed and
connected.
 Our church does a good job helping each member understand that he or
she is called to ministry.
 Our church does a good job supporting persons in ministry by reminding
them that they are making a difference.
Drivers of Energy:
The pattern of responses from the participants suggest that when they think
about the level of excitement at Saint Paul’s they tend to focus in the areas below
called “Drivers of Energy”:
 Our Rector helps us accomplish our mission by bringing out the best in
everyone.
 Our Rector makes
things happen.
 The worship
services at our
church are
exceptional in both
quality and spiritual
content.
 When conversing
with a person, our
Rector listens for
feelings, as well as
words, and treats
feelings as important.
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PARISH SURVEY SUMMARY
March 26, 2019

62% are committed to abide by the unchanging, historic faith as
handed down through the centuries
85% think the church tends to stay very close to established ways
of doing things.
63% are willing to adapt the worship to the needs and circumstances of the
people we want to reach in our local community.
94% believe that the church welcomes and is enriched by persons from many
different walks of life.
91% believe that a friendly atmosphere prevails among the members at Saint
Paul’s.
69% are satisfied with how things are at Saint Paul’s.
82% believe that Saint Paul’s members exhibit a healthy tolerance for differing
opinions and beliefs.
79% believe that the leaders of the church show a genuine concern to know
what people are thinking when decisions need to be made.
77% believe that the church provides opportunities for members to engage in
active ministry within the church and to the world.
81% believe that the worship services at Saint Paul’s are exceptional in both
quality and spiritual content.
58% believe that Saint Paul’s needs to rethink its basic purpose and mission if it
is to be effective in the future.
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BRIEF HISTORY
Saint Paul’s is the oldest congregation of any denomination south of Saint
Augustine. In 1831 the City Council of Key West petitioned the Episcopal bishop of
New York to send a priest to establish a parish here. The Reverend Sanson K.
Brunot answered the call to be our first rector and celebrated his first service on
Christmas Day, 1832. That same day the congregation signed an “Act of
Association: of the Episcopal Congregation in Key West to be called Saint Paul’s
Church.” Our first Vestry was elected on April 8, 1833.

Saint Paul’s has been located on the downtown corner of Duval and Eaton Streets,
since our first dedicated church building erected in 1842. Like much of Key West,
however, our buildings have been subject to the vicissitudes of the Keys. The first
church building was destroyed by the hurricane of October 11, 1846, and the
second by a fire that affected much of the town in 1886. The third church
building was blown down by the hurricane of October 11, 1909 – 63 years to the
day of the first. Our present church was completed in 1920 and has stood sturdily
against hurricanes ever since. On February 2, 2020, Saint Paul’s held a Centennial
Celebration for the 100th anniversary of the present church building.
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The church campus area contains the
church
and
historic
rectory
(undergoing
renovations);
Holy
Innocents Hall, a Sunday school
building with several classrooms,
offices
for
the
Rector
and
administrative staff, a conference
room, and a kitchen; a columbarium
and memorial garden for Easter
services, social events, weddings, and
funerals; and a parish hall with a
kitchen that is used for church social
gatherings and is well used by local
organizations. A single-family, three-bedroom, two-bath home is located
approximately three miles from the church and is used as the rectory.
THE COMMUNITY OF KEY WEST
The Florida Keys are a series of small islands (in Spanish, “cayos”) that drift
southwest from Key Largo, about thirty miles south of Miami, 106 miles to Key
West, the oldest and largest town (pop. 23,277 in 2018) and the seat of Monroe
County. US 1, a mostly two-lane highway that meanders across bridges and
islands, is the same US 1 that begins in Calais, Maine, just across the border from
Canada, and through
Boston,
New
York,
Philadelphia, Richmond,
Raleigh,
Augusta,
Jacksonville, and Miami.
It ends at “mile marker 0”
in front of the Monroe
County Courthouse on
Whitehead Street in Key
West, about three blocks
from Saint Paul’s. The
vistas of water and sky –
Everglades, Florida Bay,
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the Gulf of Mexico on the north side, the near Caribbean Atlantic on the south –
are among the most beautiful in the world.
The island is also served by a modern airport with direct flights (depending on the
time of year) to cities such as Miami, Atlanta, Dallas, Washington DC, New York,
Boston, Charlotte, and Chicago. Via American Airlines’ hubs in Charlotte and
Miami, and Delta’s connections in Atlanta, connections to almost every other
major city are also available. In addition, Silver Airlines, a regional carrier,
provides daily service to other cities in Florida.
Key West, incorporated in 1828, is the southernmost city in the continental
United States, only 90 miles from Cuba. It has long attracted fishermen and
writers (Ernest Hemingway, who lived here in the 1930s, was both), artists and
adventurers, and families
who enjoy water activities
year-round. Tourism is
currently
the
city’s
number one industry.
The military first came to
Key West to challenge
pirates
and
stayed
through the Civil War (Key
West was a Union
outpost) and continues to
have an active presence.
President Harry Truman
regularly vacationed in Key West, Jimmy Buffett gave it the Margaritaville cultural
stamp, environmentalists and developers confront each other in a mostly healthy
tension, and Key West continues, for tourists and residents alike, to be a
characteristically open and welcoming environment.
Key West has a nearly tropical climate with year-round temperatures generally
ranging from the low sixties to the low nineties. There is no known record of
frost, ice or snow. The period of December through April is marked by abundant
sunshine and slightly less than 25% of the annual rainfall. June through
November is the rainy season as well as the hurricane season.
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Key West has three public elementary schools, two middle schools, and one high
school, and a Catholic school that enrolls grades K – 5. The College of the Florida
Keys offers AA, AS, BA, BS and BSN Degrees. The University of Saint Leo has a
satellite campus located at the Naval Air Station in Key West. The Lower Keys
Medical Center encompasses a 167-bed acute care facility with 100 affiliated
physicians and over 200 nurses, a convalescent center, and a county-owned
assisted living facility.
Key West has a lively and impressive artistic community. Saint Paul’s itself has a
long history of offering an array of musical events that showcase many of the
local artists who call Key West home. The Film Society has its own charming fourscreen theatre and offers independent films, special screenings, and an opera
series. Three live theaters (and an additional theatrical group that performs in
various venues) assure locals and visitors alike of a steady stream of theatrical
offerings. Each January brings the Key West Literary Seminar, offering readings
and conversations with Nobel, Pulitzer, and National Book Award winners. In
May, the Songwriters Festival, brings many famous artists, recently including Brad
Paisley and Kenny Chesney, to the local bars in Key West.
The city is also full of
parades and festivals. The
Veterans
Day
and
Christmas parades have
been celebrated for over
forty years. Fantasy Fest,
just before Halloween,
began in 1979 and has
become
a
nine-day
costume
extravaganza
attracting 80,000 visitors
each year. Other festivals
include Goombay Days,
commemorating Key West’s Bahamian heritage; Hemingway Days, saluting the
writer and his works; Gay Pride Week; speedboat races and fishing tournaments;
Women Fest; Olde Island Days; the Cuban-American Heritage Festival; and Conch
Republic Days. This last event celebrates the quirky independence of the town,
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commemorating the Florida Keys’ brief self-declared secession from the United
States on April 23, 1982, in protest of a US Border Patrol blockade set up on the
mainland just above the Keys.
Key West has an excellent system of public parks and beaches. The relatively
new Truman Waterfront Park is a city park that has an amphitheater, a splash
park, and is a prime location for viewing the sunset which Key West celebrates
each evening. Fort Zachary Taylor is a renowned state park. Higgs Beach is a
county park with a specially designated children’s area and other facilities.
Many residents and visitors get around town without using a motor vehicle. In
addition to walking, bicycles and scooters are popular forms of transportation, as
is a bus route that loops around Duval Street, which is free to both visitors and
locals.
CHURCH FINANCES
Saint Paul's is currently a member of the Consortium of Endowed Episcopal
Parishes (CEEP).
Saint Paul’s has three endowments that held about $3.2 million in assets at the
end of 2019. Growth in the three funds was about 20% during 2019, and
appeared to be keeping pace with stock market and other national financial
patterns during 2020.
 The Damascus Fund with about $1.3 million in assets is currently managed
by Charles Schwab and overseen by an investment board of parishioners.
Income to the church can be used for any church designated project.
 The Memorial Fund has nearly $1.5 million in assets. Disbursements from
the Memorial Fund are used for maintenance of the church building but
not the grounds or other structures on the church campus. In recent years,
the income has been used to pay the portion of the annual insurance
premium attributable to the church. The bulk of the Memorial Fund is
currently managed By T. Rowe Price, with a portion of it managed by
Raymond James, and also overseen by a board of parishioners.
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 The Cherry and Watson Music Fund, which can only be used for the Saint
Paul’s music program, has about $450 thousand under management by the
Community Foundation of the Florida Keys and its professional financial
advisors, Mason Associates. This fund helps to purchase all of the choir
music, as well as the upkeep/improvements to the organ and also pays for
select professional musicians as other soloists and ensembles used during
the church service. A committee of parishioners chooses the placement of
the Cherry and Watson funds.
The three funds are budgeted to provide $118,000 for 2020. Non-budgeted
expenditures for major projects including the restoration effort for our Historic
Rectory, Saint Paul’s campus projects, pipe organ improvements and repairs and
the significant structural repairs to our century-old church, have depended on
significant ad hoc gifts by parishioners. Funds for these purposes ultimately pass
through the church’s financial books when expended. Our ongoing responsibility
for upkeep of the historic campus has been and remains a challenge.
The 2020 Saint Paul’s budget is based on operating revenue of $532,000 and
operating expenses of $553,721.90 as approved by the Vestry. The operating
account had a balance of $118,000 on October 1, 2020. The reserve fund (in a
different bank and account) had a balance of $115,000. Because Saint Paul’s has
a high percentage of giving by seasonal parishioners, it is usual for the parish to
have a substantial cash position in January through April, then use reserve funds
May through October. The year ends with a strong cash influx in November and
December. A challenge for planning has been the weak amount of cash pledges
but the strong amount of cash donations. The 2020 stewardship campaign sought
to raise the amount of pledged income and promote a higher level of giving. With
the economic downturn commensurate with the coronavirus pandemic, we
anticipate the need for some readjustments for 2020 and possibly 2021.
The 2017 Fiscal Year Financials were audited by a CPA and the 2018 Fiscal Year
Financials were audited by a Committee Audit as outlined in the Diocesan
Financial Standards. The 2019 financials are currently being audited by a CPA.
The Saint Paul’s financial statements for 2017 and 2018 fairly reflected the
financial position of the parish. The total income for 2019 was approximately
$775,000.
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St Paul’s Episcopal Church, Key West, FL
Abbreviated General Fund Six Year Summary ($000 omitted)
2020
Budget

2019
Budget

2018
Final

2017
Final

2016
Final

2015
Final

389

350
40
38
18
3
26

331
93
40
38
18
7
93

348
114
40
0
18
14
12

413

50
50
18
10
15

341
50
31
38
18
7
25

Total Income

532

475

510

620

546

540

Expenditures
Diocese
Comp and Benefits
Utilities
Parish Expenses
Property Maintenance
Other Expenses

71
214
43
54
169
3

75
288
42
33
145
16

67
252
40
31
140
16

61
263
36
25
95
10

69
288
36
25
99
17

62
276
36
30
95
19

Total Disbursements

554

599

546

490

534

518

Receipts
Contributions
Gifts/Bequests
Damascus Fund
Memorial Fund
Cherry Watson Fund
Weddings/Funerals
Other Income

Notes:
 2019 Financial year is currently under normal CPA review.
 Total income for 2019 was $775,000.
 Total property and liability insurance ($79,000 in 2020) included in Property
Maintenance all years.
 The number of family giving units has remained steady at about 160 since 2015.
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40
32
18
15
22

