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St. Paul’s Episcopal Church
Annual Meeting
January 19, 2020
Agenda
Call to Order & Opening Prayer
Welcome and Appointment of Clerk

Certification of a Quorum
Approval of Agenda
Elections:
·

·
·
·

Nominations from Nominating Committee
· Vestry members (elect 3 for the three-year terms)
· Diocesan convention delegates (elect 1 plus 1 alternate)
Opportunity for floor nominations
Elect Trustee of the Memorial Foundation: Roger Sweeting
Continue agenda until the ballots are counted and members, delegates and trustees are
determined

Finance and Budget, David Eyer, Treasurer
2020 Budget as Approved by the Vestry at the January 16, 2020 Meeting
2018 Committee Audit Memo
Damascus Fund, Charles Hammond, Chair
Cherry and Watson Fund, David Eyer, Chair
Memorial Foundation, Donald Curry, Chair
Acknowledgment of and Listing of Written Reports
TRUE Fund, Altar Guild, Music Ministry & Historic Rectory
Senior Warden’s Comments, Wendy Niven
Interim Rector’s Annual Address, delivered and subsequently published in the final report
Conversation and Discussion
Closing Prayer

Nominees from Nominating Committee
for Vestry and for Delegate for Diocesan Convention
Nominated for the three open vestry positions for three-year terms:
Greta Philips-Ford has been a member of St. Paul’s Episcopal Church since 1987 when she
transferred from St. Thomas’ Episcopal Church in Sioux City, IA. Greta moved to Key West
permanently when working for Mel Fisher’s Treasure Salvors and met her husband Thomas
Ford. They were married at St. Paul’s in 1988 and have baptized their two girls, Effie and Caitlin
Ford, at St. Paul’s. While the children were growing up, Greta served on the Vestry, taught Sunday school, organized the youth group and re-started the youth choir. St. Paul’s has been a part
of their family including Tom’s family since they have been on the Island. The fellowship, family community, and traditions of St. Paul’s are important to her. She is the Executive Director for
Caribe Nautical Services in Key West
Bruce Hagemann has been a member of St. Paul’s since 2003. During that time, he has been
an active participant at the church. He was a co-convener with the Integrity Chapter when St.
Paul’s had an active Integrity Chapter. He has also served on the Vestry two times and was on
the last Search Committee when Father Larry Hooper was called. He is currently on the Rector
Search Committee, as well as the Vestry. He is the administrator of the TRUE Fund and is also
the verger. He is employed with Silver Airways as the Station Manager at Key West

Pamela McCloud has attended St. Paul’s since 2012 when she first started visiting Key West
from Maryland. Since settling here full-time with her husband Jim in 2017, her work with St.
Paul’s has included coordinating food preparation for high school students, serving as an office
volunteer and a member of the Centennial Committee, and assisting with Southernmost Chamber Music Society (SCMS) performances. In Maryland, Pamela served on her parish vestry, Cathedral Chapter, Diocesan Council and as a delegate to convention. She also coordinated a
church food pantry and volunteered with Habitat for Humanity, and was a founding member of
a cold weather shelter. She spent her professional career in international development in North
Africa, the Middle East and Central Asia.
Nominated for Diocesan Convention Delegate for a two-year term:

Susanne Woods attended St. Paul’s as a yearly visitor beginning in 1988 and has been a fulltime congregant since 2006. She has served on the Vestry, including two years as Senior Warden, and has chaired a rector search committee and co-chaired the Search Committee for our
current bishop. She is currently co-chair of the Committee for Celebrating the Diocese’s 50th
Anniversary and also serves on the Board of the Community Foundation of the Florida Keys.
She is a retired university professor and administrator who lives full time on Sugarloaf Key with
her partner, Anne Shaver, and their two cats.

Generally accepted terms and definitions used in the Episcopal
Church and the Episcopal Diocese of Southeast Florida
Annual Convention of the Diocese: The annual gathering of lay delegates elected from each
parish and all active clergy. It is presided over by the Bishop and adopts a budget, as well as sets
priorities for the Diocese.
Canons: The duly adopted “statutes” comprising the “Church law” of a Diocese or of The Episcopal Church. Canons are adopted by the Diocese at Annual Diocesan Convention and by The
Episcopal Church at Triennial General Convention. “Canon” is also a title most often used for
cathedral or diocesan staff.
Deanery: Deaneries are geographical areas, each of which is presided over by a Dean elected by
delegates to convention in each deanery and/or nominated by the Bishop. Deaneries are charged
with mission development in their area, building networks of support for clergy and laity, and
providing shared worship and educational opportunities.
Parish: Theologically Parishes are an extension of the ministry of the Bishop and the Diocese.
All the parishes, missions, and congregations and parochial schools in the Diocese of Southeast
Florida comprise “The Diocese of Southeast Florida” and are connected and interrelated. All
parish property is held in trust for the Diocese of Southeast Florida (both real estate and financial resources) in the event of alienation from the Diocese of Southeast Florida.
Standing Committee: Diocesan standing committees share administrative authority with the
Bishop and are comprised of both lay and clergy members.
Diocesan Council: makes decisions and implements the diocesan budget and is comprised of
both lay and clergy members.
Parochial Report: every year parishes submit a report that summarizes the preceding year’s financial and membership status, to include services held, weddings, funerals, baptisms, membership gain or loss and Christian education.
Discretionary Account: clergy usually are allotted funds by the parishes for the purpose of
meeting immediate community needs. These funds are customarily collected by the congregation
on a regular basis and/or donated by individuals.
Designated Funds: are funds given by parishioners for specific purposes within a parish (e.g.,
organ fund, etc.) As such, designated funds are not included in diocesan assessments.
Tax Status: The Episcopal Church has been determined to be exempt from federal income tax
as an organization described in Section 501(c)(3) of the Internal Revenue Service Code of 1954.
Member (Church/Parish): A person who has received the Sacrament of Holy Baptism with water in the name of the Father, and of the Son, and of the Holy Spirit, and whose baptism in the
Parish or elsewhere has been duly recorded in the Parish Register, and whose membership has
not been terminated as provided in terms below, is a member of this Parish and the Church.
Communicant: A member of the Episcopal Church who receives Holy Communion in this
Church at lease three times a year is a Communicant of this Church.

Communicant in Good Standing: A Communicant who regularly attends corporate worship
unless for good cause he or she is prevented from doing so and who faithfully works, prays and
gives toward the Church’s own work is a Communicant in Good Standing. Regularity at attendance is defined as readily recognized by many within the congregation as more present at worship than absent. The Rector shall determine who is a communicant in good standing in a manner consistent with national and Diocesan Canons subject to appeal to the Bishop. A Communicant in Good Standing is the condition for election to vestry, appointment as Treasurer, election
to diocesan convention, selection as a committee chair, election and serving on boards of trustees of funds associated with the local church.
Termination of Voting Rights and/or Membership: Ecclesiastical censure pronounced
against any member of the Parish, according to discipline of The Episcopal Church in the United States of American shall, ipso facto, terminate such member’s voting rights in this Parish.
Membership in the Parish shall terminate if the member withdraws, transfers to another congregation, or ceases to possess the qualifications for membership as set forth in the National and
Diocesan Canons. No member may assign or transfer a membership or any right arising therefrom to another person.

Pertinent sections from the Bylaws of St. Paul’s Church
ARTICLE II

- MEMBERSHIP

Section 1. Members
Members of St. Paul’s Church are all baptized persons registered in the Parish records.
Section 2. Communicants
Communicants are members of the Episcopal Church in this Diocese who have received Holy
Communion in the Church, in this Diocese or in some other part of the Episcopal Church or in
a Church in communion with the Episcopal Church, at least three times in the preceding year.
Section 3. Electors
Electors are all communicants in good standing at least 16 years of age who are registered members of the Parish for not less than six months prior to the time of election. The Rector of the
Parish shall be the initial judge of the standing of Parish members.
Section 4. Letter(s) of Transfer
Regarding Receipt of a Letter of Transfer: The Rector or Senior Warden receiving a Letter of
Transfer showing such person to be a communicant of another Episcopal Church shall then
place the name of such person on the register of the Parish as a communicant. A person transferring from a non-Episcopal Church shall be placed on the register as a Member.

Regarding the Issue of a Letter of Transfer: The Rector or Senior Warden shall issue a Letter of
Transfer when requested by the Member and such person’s name shall be concurrently removed
from the register of the Parish.
ARTICLE III - MEETINGS OF THE PARISH
Section 1. Annual Meeting
The Annual Meeting of the Parish shall be held at a date and time in January of each year, designated by the Rector, or if there is no Rector, by the Vestry, except that such meeting shall be
held no earlier than the third Sunday in January of each year and no later than January 31st of
each year. At the Annual Meeting, the Electors shall elect successors to such members of the
Vestry whose terms of office are about to expire and for positions vacated; elect successors to
Lay Delegates to the Diocesan Convention whose terms have expired and for positions vacated;
receive the reports from the Rector, standing committees and organizations of the Parish.
Section 2. Voting
Voting shall be by written ballot with no proxies permitted. The polls shall be kept open for at
least one-half hour from the closing of the nominations. Each Elector of the Parish shall be entitled to one vote for each office and no Elector of the Parish shall vote cumulatively. A simple
majority of qualified votes cast at the Annual Meeting shall be necessary to elect Vestry Members
and Lay Delegates to the Diocesan Convention. In the case of a tie vote or failure to elect, further ballots shall be taken until an election is achieved. If no election is achieved after three ballots, the person receiving the least votes shall be eliminated from consideration. Further ballots

shall be taken until an election is achieved. The Electors may, by unanimous consent, suspend
the provisions of this Section 2 and authorize the presiding Secretary to cast all votes for one or
more specified candidates.
Section 3. Challenge
A challenge of procedure or qualification is allowed. If the election results are challenged, the
Secretary of the Annual Meeting shall record it and its cause. A challenge which would have
changed the results of an election may be referred to the Bishop. The decision of the Bishop
shall be final.
Section 4. Special Parish Meetings

The Rector may call and shall give notice of special Parish meetings. The Rector shall call and
give notice of a special meeting upon the written request signed by a simple majority of the Vestry or one-third of the Electors of the parish.
Section 5. Place of Meetings
Parish meetings shall be held at the principal office address unless otherwise directed in the notice of such meeting.
Section 6. Notices of Meetings
Notice of the time, place and purpose of any Parish meeting shall be given in advance at three
public worship services, with the first such notice being given at least one month before the
meeting, and the last such notice being given at least fourteen days after the giving of the first
such notice.
Section 7. Quorum
A quorum at all Parish meetings shall be the presence of not less than 30 Electors.
Section 8. Officers of the Meetings
The Presiding Officer at all Parish meetings shall be the Rector. In the absence or illness of the
Rector or during a vacancy in the rectorship, the Senior Warden shall preside at meetings of the
Parish. In the absence of the Senior Warden or his inability or failure to act, the Junior Warden
shall be the Presiding Officer. Where, in such cases, there are no wardens present, the members
of the Parish present shall elect the Presiding Officer. The secretary of the meeting shall be the
Secretary of the Vestry or in the absence of such person, a qualified member designated by the
Presiding Officer.
ARTICLE IV - VESTRY AND DIOCESAN DELEGATES TO DIOCESAN CONVENTION
Section 3. Term of Office
The term of office for members of the Vestry shall be staggered three year terms. No Vestry
member who has served a complete term shall be eligible for re-election to another three year
term until the expiration of one year. A member of the vestry whose term is expiring may continue on the vestry to fulfill an unexpired term of another member who has resigned or unable
to serve out their term. This continuation to fill a vacancy may not be for more than two addi-

tional years. A member of the Vestry who has been appointed to fulfill an unexpired term and
has served less than two years on the Vestry may run for election for a three year term, thus
remaining on the Vestry, if elected.
Section 4. Nominations and Election
The Vestry shall determine the number of candidates to be nominated to fill the expiring terms
based on the above terms in Section 3. The Nominating Committee shall consist of three retiring Vestry members and shall solicit names of qualified candidates from the Parish for nomination as members of the Vestry and/or as Diocesan Delegates. The consent of all nominees shall
be secured prior to nomination. The Committee shall present the slate of nominees at the December Vestry Meeting. The Committee shall provide a written slate of Vestry Nominees and
Diocesan Delegate Nominees to each Elector in the Parish at least 14 days in advance of the
Annual Meeting. Additional nominations may be made by an Elector from the floor at the Annual Meeting with the consent of the one being nominated and with documentation of the
nominee’s qualifications to be added to the slate of Vestry Nominees or Diocesan Delegate
Nominees. A person may be nominated for election to the Vestry and as a Diocesan Delegate
to Convention; meaning one may be elected to both in an election. Lay Delegates to Diocesan
Convention are elected for a two-year term. Two Lay Delegates for Diocesan Convention are
elected at the Annual Meeting of the Parish with one alternate elected to serve in the event of a
vacancy. Vacancies for Lay Delegate to Diocesan Convention are filled in accordance to Canon
II, Section 1. of the Constitution and Canons of the Diocese of Southeast Florida.

Note on the voting procedures for elections at the Annual Meeting
The mechanics of the above section on elections is that the election is by secret ballot. Ballots
will be prepared ahead of time by the Nominating Committee and distributed at the Annual
Meeting at the appointed time. While we will have a time in the meeting to cast ballots, the balloting process will remain open for another 30 minutes to accommodate individuals who need
additional time to consider their votes or for those qualified electors coming in late to the meeting. Ballots are considered valid when there are the same number of votes for the same number
of offices. That is to say, no ballot can have fewer or more votes on it for the number of offices
(e.g. three vestry openings need for three votes on it for three different candidates). A ballot
will also be ruled invalid if it has more than one vote cast for one candidate—that is, an elector
cannot give all three votes for three offices to one candidate. “Simple majority” means that the
top vote candidates win the election.

-

St. Paul’s Protestant Episcopal Church, Key West
Audit Committee Certificate
For FY 2018
To:

The Vestry and Treasurer of St. Paul’s Key West

From: Walter Schmida, MBA
Susanne Woods, PhD
Re:

State of Accounts, Procedures, and Internal Controls for 2017

We have reviewed the accompanying financial statements of St. Paul’s, which include
the balance sheet and statements from the endowed accounts as of December 31,
2018. We note that the financial statements were formally audited by a professional
auditing firm for the year ending December 31, 2017.
In general, per the guidelines given in chapter VI of the Diocesan Business Methods
manual, we have, to the best of our ability:
·
·
·

tested transactions in all accounts sufficiently to assure compliance with Diocesan
guidelines and the adequate control of the assets of the congregation;
verified the financial statements as accurate;
reviewed management control practices and found them consistent with diocesan
requirements.

Neither of us is a CPA and we do not claim experience as auditors. We both do have
experience with budgets and cash flow systems by means of our various occupations
and service on non-profit boards. As a result, while we are confident that the financial statements fairly represent the financial position of St. Paul’s, and we found no
evidence of serious problems or concerns, we have chosen to couch what may be
considered our recommendations in the form of questions.
We raise the following questions for the Vestry to consider:
As the church uses two checking accounts, one to receive gifts (Centennial Bank) and
the other to handle the operating budget (First State Bank), should there be some
formal statement from the Vestry on how each account is to be used?
Should there be a separate capital budget, and should capital projects be separately
drawn through the Centennial account, rather than going through the operating account?

Should the Vestry and new rector review our practice of requiring two valid signatures on all checks, no matter how small, when the Diocese only recommends two
valid signatures on checks of $500 or more?
Should the Memorial Foundation provide an end-of-year accounting more in line
with what the Damascus Fund provides: that is, an overview of donations, disbursements, and the gain and loss in the two brokerage accounts?
Should the Rector’s discretionary account be used for convention and other professional travel? Should there instead be operating budget lines for hospitality and travel, even if these are necessarily small?
Should the Vestry insist on a balanced annual budget, even if that means acknowledging a draw from the gifts in the Centennial account as part of the income?
Is there a reasonable way to estimate probable “unexpected” gift income each year,
based on history and anticipated legacies? (We understand this may not meet church
or national auditing standards, but it has been a real source of income for many
years.)
We do formally recommend a full CPA audit for the year 2019.
Respectfully submitted,
Susanne Woods
Walter Schmida

DAMASCUS FUND REPORT, 2020
prepared by Charles Hammond
The Vestry of St. Paul’s created the Damascus Fund on April 11, 2002 as an endowment fund
through which returns on its investment from parishioners’ contributions in cash, securities,
bequests, and other property could support the operating budget of the Church. Five Directors
approved by the Vestry manage the investments. The current Directors are: Charles Hammond,
Chairman, Walter Schmida, Rob Wilcox , Terry Garcia, and Tom Bond. Tom Bond was appointed as a director of the Damascus Fund by the Vestry in 2019 to fill the vacancy created by
the resignation of Bill Malpass earlier in the year.
We work with a team at Charles Schwab, our broker, to select investments including both equities and fixed income. We have a telephone conference with our broker quarterly to review our
portfolio and make adjustments. The team at Schwab advise us on shifts as well as take proposals from us.
At the end of 2019, the Damascus Fund had total assets of $1,276,153; we had paid $479,615 to
the Church since the start of the Damascus Fund. The payout to the Church each year is dictated by our by-laws. In general, the funds available for distribution during any one year will be
limited to three percent (3.0%) of the market value of the corpus, which value is determined by
computing a three-year rolling average, with measures taken at the end of the preceding twelve
quarters. In those years when total earnings are well over 3%, the Fund may authorize a distribution greater than 3% as long as principal is not invaded. The Directors met in December
2019 and approved a payout in 2020 of $50,000, payable in quarterly installments of $12,500,
which equals about 4.6% of the average earnings for the previous three years. This amount
larger that 3% was selected due to the larger amount of earnings.
For the year 2019, the value of the assets of the Damascus Fund increased $185,943 and the
change in account value was 17.06%. Both these figures represent very good results.

The Cherry-Watson Endowment at St. Paul’s Episcopal Church
Fund Activity Statement 01/01/2019 thru 12/31/2019
Beginning Fund Balance
Contributions
Misc. Income
Interest & Dividends
Unrealized/Realized Gain (Loss)
Grants
Inter-fund Grants
Administrative Fees
Investment Fees
Misc. Expenses
Ending Fund Balance

QE 12/31/2019
$427,520.02
$0.00
$0.00
$9,309.37
$20,339.65
$-9,000.00
$0.00
$-1,046.35
$-434.32
$0.00
$446,688.37

YTD
$389,347.89
$0.00
$0.00
$15,071.34
$66,098.86
$-18,000.00
$0.00
$-4,116.28
$-1,713.44
$0.00
$446,688.37

Total Fund Assets: $446,688.37
Grants/Liabilities Unpaid: $0.00
Net Fund Balance $446,688.37
========================================================
2020 GRANT SPENDING POLICY AT 4.25% $18,350.00
The Grant Spending Policy is calculated based on the average fund balance over the prior 12
quarters. 4.25% is the guideline for making grants that will maintain an endowment into perpetuity. Making grants at 4.25% or less will allow the fund to grow and fulfill its mission for decades to come and will allow for making regular annual grants in future years whether the economy is up or down. Any unspent portion of the recommended annual grant budget remains in the
fund. The Board Recommended Grant is also provided for informational purposes for NonEndowment, special projects and temporary funds.
========================================================
The Cherry-Watson Endowment at St. Paul’s Episcopal Church Fund Activity Statement
01/01/2019 thru 12/31/2019
Gift and Grant Detail:
There are no contributions for this period.
Grants:
Grantee
Date
Amount
St. Paul’s Episcopal Church
03/29/2019
$9,000.00
St. Paul’s Episcopal Church
11/06/2019
$9,000.00
*** Total Grants: $18,000.00

St. Paul’s Episcopal Church
Cherry and Watson Music Fund- Year End 2019
Initial Balance: December 03, 1992

$338,019.29

December 31, 2013 Balance

December 31, 2014 Balance

$432,274.31
2013 Disbursement

$18,000

2014 Disbursement

$18,000

2015 Disbursement

$18,000

2016 Disbursement

$18,000

2017 Disbursement

$18,000

December 31, 2015 Balance
December 31, 2016 Balance

$392,257.49

December 31, 2017 Balance
December 31, 2018 Balance

$429,292.56

$406,827.04
$447,912.52

2018 Disbursement

$18.000

December 31, 2019 Balance

$389,347.89
$446,688.37

2019 Disbursement

$18,000

The Cherry and Watson Music Fund was established by the vestry with funds provided by deceased parishioners James W. Cherry and Robert O. Watson to provide financial assistance for
the St. Paul’s Music program for all time. A portion of the fund disbursement provides partial
payment for selected Chancel Choir members and the Music Director and purchase of music,
choir garments etc. Since 2007 all of the funds have been held in a donor advised account at
the Community Foundation of the Florida Keys. Since that time, the church music program
has received $246,487.36 from the Cherry and Watson Music Fund. Please consider a gift for
the St. Paul’s Church Music Program or the Cherry and Watson Music Fund.
David D Eyer Secretary/Trustee Greta Phillips Ford Trustee January 16, 2020

The Memorial Foundation
Membership
Donald Curry
John Sangston
Isabel Stienkamp
Roger Sweeting
Randy Acevedo

Chairman
Investment Advisor
Assistant Treasurer
Sgt At Arms
Head Factotum

The Memorial Foundation was founded after the Restoration Project (1990 to 1994) to help with
the preservation of the St. Paul’s Sanctuary. In 2016, the Foundation assisted with $10,000 for
choir room air conditioner but was unable to undertake the payments of the insurance.
The Foundation paid the insurance in quarterly payments from October 1, 2017 through September 30, 2019 the annual cost of $38,877.85. The first quarter insurance premium of nearly $12,500
due October 1, 2019 was paid by the Foundation and at the January 2020 meeting it voted to continue to pay the quarterly premiums through September 30, 2020. The annual insurance cost is
now $49,696. The Foundation has agreed with the Treasurer to absorb this cost from the annual
budget.
The fund consists of two parts T. Rowe Price and Raymond James. T. Rowe Price is the larger of
the two and its money is invested in 9 different mutual funds of various objectives and risk tolerances. The smaller fund with Raymond James has been segregated under the terms of the will of
the Cabrera Estate. The Raymond James account is invested in 6 different mutual funds, none of
which are T. Rowe Price funds. Since 2019 was one of the best years on record we are happy to
report that the T. Rowe Price account increased 30.88% and the Raymond James account 29.03%.
The year end combined figures total $1,462,416. Under the prudent man rule we are capped at
withdrawals of 5% of the corpus. We have been able to fund the insurance.
In the past, and, most likely in the future the Foundation has helped with repairs, leaks etc. and
will continue to do so as the situation dictates.

We are an extremely harmonious board and are very anxious to fund up to our limit.
The Foundation would be very thankful to receive gifts.
Respectfully submitted,
Donald Curry & John Sangston

TRUE Fund Report
(Toward Relief of Unusual Emergencies)
Bruce Hagemann
I have been truly blest and honored to be selected as the administrator for the TRUE fund this
past year. The generosity of the parishioners and guests at worship has been able to be the real
“life line” when people have reached the end of their resources and need that helping hand to
carry them through. This fund has helped literally hundreds of individuals and families with
their prescriptions, rent and utility bills.
For five years I was a Case Manager at the Guidance Care Center. For four years I was the Case
Manager for a program that was court ordered for alcoholics and addicts. For one year, I
worked with clients that were very suicidal, clients that had a very severe mental health diagnosis
and clients that were incarcerated. In those five years one of my greatest needs was funding to
get clients the necessary medications, housing and clothes and shoes for work. I am working
closely with Case Managers at the Guidance Care Center, Catholic Charities, FKOC and Samuel’s House to help assist their clients become productive members of society.
I also assist those individuals that call the church office or come to the church office needing
assistance for their electric, water bills, housing assistance, and medications. I speak to everyone
on a one-to-one basis who has requested funds through the church and determine how I can
assist these individuals. Many times, I see that these individuals need more of a long-term assistance program and I recommend they seek with help with the social service agency in Monroe
County.
The TRUE fund is a vital and important ministry of St. Paul’s. Contrary to popular opinion,
there is a population that exists in Key West that is not as fortunate as many of us. The TRUE
fund has helped these individuals and has offered a beacon of hope in their time of distress.
Again, a big thank you goes out to everybody that contributes every month to make this ministry exist. Your gifts are truly helping individuals that are in need.

ALTAR GUILD REPORT TO THE PARISH
2019
The Altar Guild at St. Paul’s has the responsibility of preparing for all liturgical services during
the year, including Holy Communion, Holy Baptism, Marriage, Burial, Confirmation, daily prayer
service, healing rites, as well as occasional services, seasonal events, and festivals.
Last year, the Altar Guild members were Sandy Highsmith, Wendy Niven, Phyllis Pita, Kim
Grizzle-Malgrat, and Ray Warren. At the end of the year, we welcomed Jane Burkett and Greta
Schneider to the Guild. There are more changes coming in 2020: Sandy Highsmith has officially
retired. The Altar Guild remains open to recruiting members – men and women – and we are
grateful for the help the Eucharistic Ministers provide cleaning up after the Sunday services. We
would be grateful for help after the Wednesday Healing Service, as well.
Guild members meet on Thursday afternoons at 3:30 to fill candles, clean, polish, and set up for
Sunday and weekday services. They are responsible for ordering supplies like oil, wine, wafers,
linens and polishes. Their weekly chores include setting up for both Sunday services and weekday communion services, polishing brass, filling the liquid candles, vacuuming the high altar carpet, laundering and ironing the Altar coverings (Fair Linens) and the small linens used during the
service, and cleaning and refilling the Holy Water shells.
Special seasons, such as Lent and Advent, call for more intensive preparation. The Altar Guild
has called on other Parishioners to help polish brass, clean the Altars and surrounding areas, and
set up the candles for candlelight services. Many parishioners have participated in these highintensity cleaning days, and learned that making brass shine is a most rewarding experience!
Please consider joining us, either on Thursday nights for our regular, weekly duties, or for our
seasonal preparations.
“Members of the Altar Guild are grateful servants; servants of God, servants of God’s people,
servants of the liturgy and servants of the worship.” (The Ministry of the Altar Guild.)
January, 2020

Music Ministry Report
It was another very busy year in the musical life here at St. Paul’s. We are all very proud of what
we have accomplished, and how the musical life at St. Paul’s has grown and matured over the
years.
We started the year off on Sunday, January 6, 2019 with our Performance at St. Paul’s Concert
Season, our series of self-produced concerts. We produced 5 concerts from January through
April, including a voice recital, cello recital, Davidson College Chorale Ensembles, violin and
piano recital, and a guitar and violin recital.
Impromptu Classical Concerts started their season on January 13, 2019 showcasing our pipe organ at St. Paul’s. This is the first time that Impromptu has done this, and this concert was in the
works for over 2 years, as we made some significant upgrades, changes, and additions to our organ. The concert was a full house, people from the community and the Keys, and the organ
sounded amazing. Impromptu held 6 concerts during this past season, with excellent attendance,
great performances, and an admiration of our beautiful space.
Early Music Key West had their first season at St. Paul’s at the Mary Chapel. There were just
two concerts this past year. The first was very well attended, with great excitement. The second
one also told us that we need to continue this new venture. We have planned 3 concerts for this
season, each to be held on Saturday nights, in the Parish Hall at St. Paul’s.
Started just two years ago, and now in our third season, our very own artists-in-residence, the
Southernmost Chamber Music Society has monthly in-season concerts from November through
April. Chamber music is more intimate, and the space that we used the first two years, the Historic Rectory, afforded the intimacy beautifully. We could never fit more than 50 or so people in
the space. And, because of this, each concert was sold out. “Music and Conversation” is always
a somewhat casual formula, an intimacy between the audience and the performer. A beautiful
reception is held after each concert. Our audience stays, gets to know each other, and the artists.
We moved our concert series into the Parish Hall this fall because of planned construction work
of the Rectory, as well as the desire to share these events with more people. That pressed the
SCMS into action. The parish hall was given a beautiful new paint job, a brand new platform for
the performers, and a gifted Steinway Grand Piano for the space. This is truly an amazing transformation of this under-used space. We have already had several Performance at St. Paul’s and
SCMS concerts in the space. Our audience, and WE, love it!
The organ continues to have several upgrades. This past summer we entered into contracts to
change out and replace the old action with new for the chimes, just about where the organist
plays. That work was completed in early November, and has been played weekly ever since. We
still have one open contract for work at the rear of the nave. New chests and pipework will be
added on either side of the Christ the King window. Look for that work to take shape beginning
in late January.

We must take time to thank the most committed people that I know, the church choir. They put
up with me weekly for rehearsals on Saturdays, as well as Sunday service. They never cease to
amaze me. And I want to publicly thank them for their support of the music program here at St.
Paul’s. To me, they represent the movers and shakers in the community, in the choir, and in my
life.
Thank you again, from the bottom of my heart, for allowing me to serve this vital, loving, creative, challenging parish, the one we call St. Paul’s, Apostle to the Gentiles, Apostle to the Outsiders.
Soli Deo Gloria!

Tim Peterson

Historic Rectory Committee Update
1/13/2020
As you may have noticed, not much has been going on with the rectory restoration over the last
6 months. While the project is far from complete, we have put a hold on further work as the
vestry reexamines the overall capital needs and plans for preservation and maintenance of the
physical structures at St. Paul’s.
During the first half of 2019, the foundation under the main part of the Historic Rectory was
restored and replaced. While this work is mostly unseen, it was a critical step in stabilizing and
preserving the home for the future. The foundation was leveled as much as possible without
causing major cracks in the structure. New beams were added alongside the historic supports
and new concrete pillars were put in to support the home. The home was secured to the new
foundation by metal brackets and straps. The total cost of this project was $60,000, all of which
came from money specifically raised for the rectory restoration. There is still a small portion of
the foundation under the kitchen, back room, and bathroom which needs to be finished, but due
to the low clearance of this portion of the home, this work will most likely need to be done
through the floor and will wait till decisions are made about the interior.
We submitted a grant application to the Florida State Preservation Grant program requesting
$100,000 to help with the exterior work needed on the rectory. Unfortunately, we found out in
October that we did not make the cut off to be recommended for funding, so we will not be
getting this grant this year. We have the option to resubmit the application in the coming year,
and this is being considered.
We received a generous grant of $35,000 from the Mario Family Foundation to help with grant
writing fees, architect fees, and fundraising materials. Due to the project being on hold, the majority of this money is still unused. We also received several other generous donations through
the year. The current balance of the Historic Rectory Fund is $32,927.
The vestry is working with a consultant from Trinity Wall Street to examine how the buildings
of St. Paul’s might be repurposed to maximize their value and create income streams to help
with the long-term maintenance of these important historic structures. The Historic Rectory is a
major focus of the ideas being explored as it is a largely unused space at this time. As this process continues and we decide what needs the rectory can fill, the design of the rectory will come
into better focus and the rehabilitation work can begin again.

If you have any questions or would like more detailed information on the work done so far,
please contact Brian Wagstaff, Chair of the Rectory Committee by email at
brian.wagstaff@comcast.net or by phone/text at 561-445-0032 (or just talk to me at church!).
Thank you again to all the members of the Rectory Committee: Fr. Steve Carlsen, Wendy Niven, Carol Burnham, Tiffany Hendry, Wally Senney, Chuck Hammond, Isabel Viera, Greg Gaskill, Terry Garcia, and Roberta Spencer.

Senior Warden’s Report for 2019
2019 was a tumultuous year for the St. Paul’s Community. It began with preparations for the retirement and departure of long-term Rector, Fr. Larry Hooper, and the calling of an Interim Rector, Fr. Stephen Carlsen, to help shepherd us through the transition period of discernment prior
to St. Paul’s calling a new rector. We, as a Parish, took the “CAT” to help us identify who we are
and who we want to be; we celebrated Fr. Larry’s service in March with a farewell party, and we
greeted Fr. Steve in May to help us mourn our past and prepare for our future. During March
and April, we welcomed several visiting priests, including the Rev. Canon John Tidy from the
Diocese of Southeast Florida who led us in worship during Holy Week and into Easter.

Some highlights of 2019, include St. Paul’s continuing the work of restoring the Historic Rectory,
begun in 2018 with the shutter project, possible because of a grant from the Old Island Restoration Foundation. Parishioner donations contributed to the latest effort, which resulted in a firm
foundation (literally!) for ongoing restoration work. Thanks are due again to Dr. Brian Wagstaff
whose leadership of the Historic Rectory Restoration Committee helped make these improvements possible.
2019 saw the continuation of efforts to repair the costly damage to the church roof, some caused
by time, some by the effects of storms. This process is ongoing: as you enter the church for services, you may notice cracks in the plaster and evidence of water damage in the walls. Extensive
repairs have been completed on the Eaton Street side; more are yet to come. Once the immediate
damage has been remediated, we will need to look forward to longer-term efforts to upgrade and
restore our historic building. We will be celebrating the centennial of the building’s dedication on
February 2nd, with a visit from the Bishop and a special service – we hope to see you there!
In 2019, the music program continued to grow under the direction of Music Director, Tim Peterson. Our St. Paul’s choir provides musical support for the 9:30 service as well as for special services during the year, inviting visitors to Key West to join the choir when they are in town. Under his leadership, St. Paul’s made a number of improvements, repairs and upgrades to the organ,
and received the donation of a Steinway baby grand from a parishioner which now graces the
Parish Hall, to be used in musical events. St. Paul’s has its own musicians-in-residence, the Southernmost Chamber Music Society, under the auspices of Performance at St. Paul’s. The Keys Choral Arts, a not-for-profit community chorus, has roots in St. Paul’s, and still uses St. Paul’s as its
performance home.
Departures of staff provided a sad note to 2019. St. Paul’s long-time Sexton/Facilities Manager
resigned in May; the position remains vacant. In September, the Vestry voted to eliminate the
Office Manager/Parish Administrator position because of budget constraints. Parishioners have
stepped up and provided support for many of the tasks formerly performed by paid staff. The
involvement and effort expended by so many of you is a testament to how much St. Paul’s means
to us.

I am extremely grateful for all the efforts “above and beyond” given by our Music Director, Tim
Peterson. He hasn’t limited himself to music – he wears many hats – as sexton (climbing the
ladders to hang garlands at Christmas), as office manager (making sure information gets to those
who need it, copying documents, teaching volunteers how to work the equipment and as general
all-around worker – making sure our facility is secured at night, even on concert days and holidays, when no one else has volunteered. Thank you, Tim! Without you my job would have been
much harder, and St. Paul’s would be the poorer.
We are beginning 2020 optimistically, as a church moving forward. The Search Committee is
beginning its work of preparing St. Paul’s to call a new Rector, having met with Canon Tidy in
December. The Vestry and the leadership are committed to creating a fiscally sound St. Paul’s,
putting us in a good position to call our next rector. Our own retired Treasurer Bill Malpass is
being honored at the Community Foundation of the Florida Keys luncheon as St. Paul’s nominee for “Unsung Hero.” We will be celebrating the Centennial anniversary of the re-built St.
Paul’s next month, and we are part of a Diocese celebrating its 50th birthday with celebrations
this month, reminding us that we are part of a larger community of faith.
Remember, we don’t change the world by going to church, we change the world by being the
church.
Thank you for the opportunity to serve,
Respectfully submitted,

Wendy Niven
Senior Warden
January 19, 2020

Interim Rector’s Address
Annual Meeting January 19, 2020

In Gratitude
I began this address by thanking the outgoing Senior Warden, Wendy Niven, for her service over
the past year, especially the abundant time she served and her work as the ecclesiastical authority
between Fr. Larry’s departure and my arrival. After this I thanked all those at the meeting by name
for their particular service and volunteering. In particular, I thanked the other outgoing Vestry
member, Brian Wagstaff; as well as the staff, Tim Peterson, and Jackie Umbriaco and Isabel Steinkamp, both of whom are no longer on staff. I concluded my words of thanks personally for the
welcome that Jen and I have received at St. Paul’s.
The Address
In my first two Vestry meetings, we were able to clarify some priorities for the Interim period,
namely:
·
·
·

Financial sustainability
Processes and procedures
Ministry development

Despite some great strides in new ministry particularly Michelle Garcia’s leadership in starting the
Sunday School for children and some work on personnel benefits and policies, the bulk of our
time has been spent on financial sustainability as we realized that we had an unsustainable operating budget. On the one hand, this financial work has been needed, to provide a sustainable operating budget for 2020, to introduce the changes necessary for a sustainable budget in the last quarter
of 2019 and to provide more transparency when it comes to our financial life. On the other hand,
ministry development is a critical component. Perhaps if more attention was paid here, there would
be an energizing effect to help the financial challenges. St. Paul’s needs to adopt an attitude of not
letting the right hand know what the left hand is doing—creating a separation between business
and ministry—so that we are taking care of business but increasing focus on development of new
ministries.
However, the financial work is important. In particular, there is a need for much greater clarity and
transparency about the financial life of St. Paul’s, which needs to be an open book. I would like to
thank David Eyer for his work on this as the new treasurer and also our previous treasurer Bill
Malpass for his contributions to this objective. On January 12, 2020, we began with a budget meeting in the sanctuary, attended by many of you for a detailed look at the end of year reports for
2019 and the operating budget for 2020. It is our intention to make available regularly the financial
reports throughout the year, including budget reports, balance sheets, and audit reports, as each is

received and made part of Vestry minutes. The financial status of a parish should never be a mystery. Everyone who wants to see the financials should have access.
I want to add that as the congregation has become aware of these needs many members have been
very generous with financial gifts and in volunteering to help St. Paul’s. It began in the summer
with Ray Warren’s appeal for the 1831 Society asking people to help us when our cash flow is low.
Then when we announced the budget cuts, we immediately began to receive extra donations, some
of them very generous, to help us meet our challenges. Indeed, we had a very strong December and
were able to replenish some of the operating reserves that had nearly been depleted a month earlier.

In particular, I want to commend the Vestry on faithfully weighing the financial position and making difficult choices. It was clear that St. Paul’s could not afford four positions with full benefits in
a sustainable operating budget. It can only afford two. After reflecting on this for hours, over four
meetings (two regular meetings and two special meetings) the Vestry decided to fund a full-time
rector position and a three-quarter time organist position, allowing the sexton position to remain
unfilled and not funding a full-time administrator position in 2020. There is provision for a parttime administrative position in the budget for 18 hours a week.
However, this staffing plan places a large burden on the Rector or Interim Rector position and on
the Director of Music/Organist, both of which have taken on responsibilities outside their original
position description. This itself is not sustainable. To remedy this in 2020 several approaches will
be needed. We will need to work to simplify the administrative needs of St. Paul’s. Some of our
procedures are too complicated. We need to use volunteers judiciously and ably. We will also need
to carefully make use of current vendors and part-time help to cover gaps this year. All the essential
tasks can still go on, but not as they did formerly.
I would also like to comment on the difference between weather and climate in American religious
life. We will address the immediate needs of St. Paul’s this year, but this is like the weather-localized and temporary. In planning for its future and for the leadership it needs going forward,
the congregation needs to be aware of long-term trends--the climate. Good fiscal management and
administration will not address the underlying challenges faced by churches in America in our time.
This is not a problem unique to St. Paul’s. It is not unique to the Episcopal Church. We share this
in common with our mainline Protestant neighbors, as well as with our white Evangelical and Roman Catholic neighbors. None of these American religious traditions are attracting younger generations. They are all aging and in some form of decline. If St. Paul’s wants a different outcome, doing
what we used to do better will not meet the challenges ahead. We are all going to have to try new
things. The stresses St. Paul’s is feeling are not unique to us.
In this time of transition, it is important to remember that the new rector will not solve this challenge merely by working hard and managing well. Furthermore, what helped St. Paul’s thrive in the
past will not necessarily help it thrive in the future. How many of you are in professions or industries that have changed dramatically in your lifetime? The Church is undergoing a similar disruptive

change. By the next generation, the Episcopal Church is going to look very different. Many parishes will be led by part-time clergy, by shared clergy, by lay leaders. Other parishes will function without permanent buildings. In ten to twenty years, things are going to be very different.
Some of our historic churches need to survive. St. Paul’s is such a church. It has a historic place in
Key West, Florida, and in our Diocese. It has a prominent place in the imagination and affiliation
of many here, even if they are not actually members of the congregation. People from all over the
world visit and pray here. I believe that the congregation can do this. Indeed, the congregation has
survived a fire and many hurricanes. St. Paul’s is a survivor.
To survive and thrive, long-term capital needs will have to be addressed. There are, as I see it, three
parts to such a plan:
·

First the next rector has to have strong fundraising skills, or be able to get the skills necessary to support a robust stewardship program and to lead capital campaigns.

·

Second, these skills must be applied to raise the capital funds required to address the current needs of the church building and the Historic Rectory. Sources for these funds will be
the congregation and also the Key West community through philanthropic gifts and grants.
The establishment of a separate foundation would be helpful in this work.

·

Finally, other sources of income must be developed so that the property can begin to support itself. It is likely that future congregations will not be able to support the buildings and
property of St. Paul’s. The property must change from being a liability to being an asset,
producing income to support repairs and maintenance. I believe that St. Paul’s has ten
years, at most to achieve this. There is a window of opportunity, but it will not remain open
for long. Strong lay and clergy leadership will be necessary.

These financial needs must not displace mission and ministry. Again, the left hand must not know
what the right hand is doing. Ministry needs to grow regardless of the financial challenges.
We can learn a lot from Tim and the music ministry at St. Paul’s. Tim raises his own funds, except
for his own position. He has raised funds for the organ and for all the Performances at St. Paul’s.
Not only that, he has established partnerships in the Key West musical community. Music has become the primary way St. Paul’s has reach into the larger life of Key West. Any new ministries developed at St. Paul’s should follow this positive example.
The Church serves two primary purposes. The first is internal - building up its congregation
through faith formation, worship and pastoral care. The second is missional, promoting the Gospel
in the larger community. St. Paul’s in 2019 made a great start in relaunching Sunday School. Who
can deny the life we have seen from this - baptisms, a Christmas pageant, and some holy commotion in our pews? This is a great start. St. Paul’s can build on this going forward, in developing ministries of pastoral care to its members, particularly those who can no longer make it to church. It
can build up its congregation by establishing more opportunities for adults to learn and to grow
spiritually.

The more important step in ministry however will come when St. Paul’s begins in a significant way
to reach out in care to its neighbors. Except for the T.R.U.E. fund, there is little outreach happening at St. Paul’s yet Key West has significant needs. There are wonderful agencies doing great work
here; they would be good partners for us.
St. Paul’s has a rich and fascinating history. This church has survived so much. I believe in St.
Paul’s. It will find a way. For the work of the Church is not just our own doing. Ultimately, the
Church is God’s doing. While our parishes and denominations might be going through a disruptive
change, I am positive about the Church as a spiritual entity. The Church has been through times
like this before. Key West has been through radical change before. What God is doing is never just
helping us survive. God is always working, not for change, but for transformation. It involves the
Spirit, grace and God working in us what we neither deserve nor can imagine. It involves not
change but our own transformation. Our task is to work for this transformation using our resources always to this spiritual end.
It is an honor to work with you in this time as your Interim Rector in this your time of tradition.
May God guide us in our discernment.

The Rev. Stephen Carlsen

